CTpykTypa ynpasjeHusi 00pa3oBaTe/IbHbIM YUpe:KIeHHeM

Ympasnenue MBOY « COII Nel» cTtpoutTcss Ha mNpuUHIMIAX camoymnpasieHus. Bemymum
MIPUHIMIIOM YIPABJICHUS MIKOJBI SBJISETCS COTJIAaCOBAaHME MHTEPECOB BCEX CYOBEKTOB 00pa30BaTEIHHOTO
mporiecca: oOyJaromuxcsi, pOJAUTENCH, yduTelleld Ha OCHOBE OTKPHITOCTH OY W OTBETCTBEHHOCTH BCEX
CcyOBEKTOB 00pa30BaTEIBHOIO MPOIIECcCa 3a Pe3yIbTaThl ICITEILHOCTH IIKOJIBI.

Lenp ympaBieHUECKON MEATENBHOCTH - 00€CleYeHHEe ONTUMAIBHOTO (PYHKIMOHMPOBAHHUS BCEX
MOJICUCTEM ILIKOJbBI, MEPEeBOJ KaXKIOW M3 HUX Ha Oojee BBICOKMI YpPOBEHb pa3BUTHUS. TeXHOJIOTHs
VIPABJICHUSI XapaKTEPU3yeTCs CTPOro ONPENEICHHOW MOCIeAOBaTeIbHOCTEIO METOAOB, OIepalui,
MO3BOJIAIOIIMX MOJIy4yaTh YCTOWYMBBIA 3alIAHUPOBAHHBINM pE3yNbTaT NMPU HAUMEHBIIMX 3aTparax CHl,
CpenCTB, BpeMeHU. [Ipr 3TOM aKIeHT ciieyeT AenaTh Ha JUAJIOTOBOM XapaKTepe YIpaBlIeHUs.

PykoBOICTBO yupekaeHHEM OCYIIECTBIISIET MPOLIEAIINI COOTBETCTBYIOILYIO ATTECTALIMIO JUPEKTOP
Ucnsamoa H.H., HazHaueHHwnii Yupenurenem. OCHOBHBIC IODKHOCTHBIC (YHKIMH IUPEKTOpA IITKOJIBI
chopMynupoBaHbl B YCTaBe.

Pacripeneneare aqMUHHCTPATHBHBIX OO0S3aHHOCTEH B ammapare yrpamieHus 1mo Ycrasy MbOY
«COL Nely» Taxoke siBrsieTcs QyHKIMEH TupekTopa. JJoMKHOCTHBIE 00sI3aHHOCTH 3aMECTHTENEH JUPEKTOPa
YTBEPAKAECHBI JOJKHOCTHBIMU MHCTPYKUMAMHU. [IpukaszamMu qUpEeKTOpa K YCTAaHOBJIEHHBIM JOTKHOCTHBIMU
UHCTPYKUUSMU ~ OOSI3aHHOCTAM ~ aJIMMHHUCTPATUBHBIX UM  MEJAaroruyeckux paOOTHUKOB  BBOJUTCA
Heo0xouMoe pactpeenenne GyHKIui B nesix odecreueHus pyHKIIMOHUPOBAHUS YUPEIKICHHUS, PEIICHHS
3a/1a4 yrnpaBJeHusl, 00ecredeHns IaHOBbIX 3a7a4 JesITeIbHOCTH IIKOJIBI.
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Ilepswiti  yposenv cmpykmypsl - YpOBEHb JTUPEKTOpa (MO COAEPNKAHMIO - O3TO YpPOBEHb
CTPATETHUYECKOTO yNpaBieHus ). JMPEeKTOp MIKOJIBI ONpPEesieT COBMECTHO C IMEJIarOrMYecKHM COBETOM
CTpaTEeTHIO pa3BUTHS UIKOJBI, TPEACTAaBIsACT €€ HMHTEPeChl B TOCYIAPCTBEHHBIX M OOIIECTBEHHBIX
MHCTaHIMAX. HeceT nepcoHanbHy0 IOpUANYECKYI0 OTBETCTBEHHOCTh 32 OPTaHU3aLIMIO )KU3HEIEATEIbHOCTH
LIKOJIbI, CO3AA€T OJIArONPUATHBIE YCIOBUS ISl Pa3BUTHS LIIKOJIbI.



[Temarornyeckuii COBET - KOJUICKTUBHBIN OpPraH yNpaBlICHUS IIKOJOW, KOTOPBIA pelraeT BOMPOCHI,
CBsI3aHHBIC ¢ peanu3aiueii [IporpaMmel pa3BuTHs, paccMaTpUBaeT MPOOIEMBI,
MMOATOTORJICHHBIE METOAMYECCKUM COBETOM, aJIMHHHMCTpAIlMEl, HECEeT KOJUIGKTUBHYIO OTBETCTBEHHOCTH 3a
MIPUHSTHIC PEIICHUS.

Bmopoti yposenv cmpyxmypor ynpasnenuss (10 COACPNKAHHIO - OTO YPOBEHb TaKTHYECKOTO
YIpaBIICHUS) - YPOBEHb 3aMECTUTENICH AUPEKTOpa. ITOT YPOBEHBb MPEICTABICH METOIUYCCKUM COBETOM -
KOJUICTHAJILHBIM COBEIIATEIIEHBIM OPTaHOM.

Tpemuii  yposenb  OpeaHU3aUUOHHOU  CMPYKMYpbl  YNpaseleHuss - yPOBEHb  YUHUTEJCH,
(YHKITMOHATBHBIX CITYXkO0 (IO COIEPIKAHUIO - ITO YPOBEHB OIIEPATUBHOTO YIIPABJICHHS).

YeTBepThIil yposeHb OpeaHu3ayUuOHHOU CMPYKmMypul - YpOBeHb ydanmxcs. [1o comepikaHuio - 3To
TOXE ypOBEHb OINEPATUBHOTO YIPABICHUS, HO M3-3a 0CO000H crenupuuHOCTH CyOBEKTOB, 3TOT ypOBEHB
CKOpee MOKHO Ha3BaTh YPOBHEM CaMOYIIPABJICHUS.

Bce crpykTypHBIE TOmpaslelcHUS U KOJJICKTHBHBICE COBETHI pPa0OTAlOT B COOTBETCTBUHM C
[IporpamMmMoli pa3BUTHS IIKOJBI, IJaHAMW TI0 CBOMM HampaBieHUsM. OCHOBHBIM HalpaBlieHHEM BCEX
OpraHMU3AIMOHHO-YTIPABISIIOIINX CTPYKTYp SBJIsETCS paboTa MO MOBBIIIEHUIO KauecTBa 00pa3oBaTeIbHOTO
mporiecca.

[TpropuTeThl B OpraHU3aIiy U COJICPIKaHNUHU YIIPABIICHUS:

[ToBeimenue 3(hHEKTHBHOCTH TEKYIICH ACSATSILHOCTH

[ToBbIeHNE yIPaBICHUYSCKONH KOMIIETEHTHOCTH

BBeneHue 351eKTpOHHOTO TOKYyMEHTO000pOoTa

CoBepIIeHCTBOBAaHHE CUCTEMBI MOHUTOPUHTA Ha BCEX YPOBHSIX

CoBepIeHCTBOBAaHHE HOPMATUBHO-TIPABOBOM 0a3bl, PETIIaMEHTHUPYIOMICH ASSITETLHOCTD IIKOJBI.
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